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Nigeria, with a population of over 170 million people is grossly underprovided

with essential food components like protein which is important for the

realization anddevelopment of humanpotentials bothmentally andphysically.

Data fromtheFOS,CBN,andFAOindicates that fromcattle, less than2kgof

beef is available to an average Nigerian per year and just mere 4kg of eggs per

annum is available to each Nigerian. In fact, milk production has been nose

divingoratbesthas remainedconstant since1994.

Livestock production is a source of employment and livelihood to many

Nigerians. The livestock population comprises cattle, goats, sheep, pigs, poultry

etc.The livestocksystememployedbythe farmers ischaracterizedby traditional

systemof production.

Themajorchallenges facing the livestock sectorare:

▪ Lackof capital,

▪ Storagefacilities,

▪ Lackof reserved landfor livestock farmers

▪ Frequent theft.
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Cattle are the most predominant and

highly valued livestock in Nigeria. They

are kept for beef, hide, and milk, for

traction and for many as a status symbol.

The domestic production and

documented importation of cattle are,

together, not enough to meet more than

60% of the actual demand.

Transportation of cattle from the north

to the south in Nigeria presents a

daunting problem because it is both a

costly and risky business. This provides

opportunities for livestock producers to

establish profitable livestock enterprises,

because of the large increase in the

demandforanimalproducts.

The market for fresh milk products in

Nigeriamaybesegmented intoanumber

of classes by two main criteria namely

Character (i.e. individualorcorporate) and

Incomedistribution.Thevariousactivities

of the Nigerian diary industry (viz. milk

production, importation, processing,

marketing and consumption) have been

going on in the country for over 100

years.

These activities are, however, largely

unorganized except for the relatively few

processingfirmsthatproduceandmarket

importedpowderedmilk.

ThoughNigeria is the largestproducerof

cow milk in West Africa and the third in

Africa, the country is a net importer of

the product and in order to increase the

percentage of the livestock sector and

local milk production in Nigeria, massive

investment is required in the diary

industry to meet up with the 1.45 billion

liters estimated national milk requirement.

Presently, the local production of milk is

less than 1% of the total annual demand

that has been estimated at 1.45 billion

litres, making the total milk consumption

in Nigeria less than 10 litres per head

whereas the global average is about 40

litres per head. In other parts of Africa, it

is28 litresperhead.
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The Dairy 

Value Chain 

Processing

At this point the milk is pasteurised, 

homogenised, and transformed into 

consumable forms like fresh milk, 

cheese, yoghourt and other products.

Packaging

The milk is packaged using paper

board and plastic containers

designed to keep diary products

fresh, clean and wholesome.

Distribution

Distribution companies

deliver dairy products

from the processor to

retailers and others outlets

in refrigerated trucks

Milk 

Transportation

Milk is transported from 

farm to processing plant 

in insulated tanker trucks.

Production of 

Feed for Cows

.

Milk Production

Dairy cows are usually 

housed in a conducive 

environment, fed and 

milked in the farm.  

Retail

Milk and dairy products are 

usually available almost all 

the retail outlets in the 

country: Convenient stores, 

shopping malls, super 

markets etc.  

Consumer

Milk and milk 

products deliver nine 

essential nutrients to 

children and adults.
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The dairy supply chain begins with 

growing crops such as corn, alfalfa, 

hay and soybeans to feed dairy 

cows



National Production Consumption 

National milk production (cow) 591,470 tonnes (2013)

Annual diary consumption 1.7 million tons (2013) 

diary consumption per capita (excluding 

butter) 8 kg/capita/yr.(2011)

Import of milk products, excluding 

butter (quantity)  952,919 tonnes (2013)

Import of diary products (percentage in 

proportion to domestic production)  

75% of consumed diary 

products are imported

Raw milk delivered for commercial use  Up to 3% 

Retail sales of drinking milk products 167,692.62

No. of cows  4,254,000 (2012)

Average yield per cow  

0.7 – 1.5 l fluid milk per day 

from the traditional system

No. of households involved in cattle 

breeding  327,000 households

Average number of cows/farm 13
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Shortage in supply: A gross

shortage in the supply of cattle

products (meat & Diary) at the

moment from both local production

and importation is an amazing

opportunity for the livestockbusiness.

High demand for meat and diary

products: The domestic production

and recorded importation of cattle

are, together, not enough to meet

more than 60% of the actual

demand. This is an opportunity for

potential investors to cash in on the

gap inthesupplyof products.

NeedforRanches:Cattle farmers in

Nigeria are predominantly nomads

and rural dwellers form the Northern

region while the market for the

products are in the southern part of

the country. Incidentally, there have

been fatal clashes between the

farmers and their host communities

in the southern region for grazing

land. This clash for grazing land has

presented opportunity for investors to

setup ranches in the south to house

these cattle for onward distribution to

thevastmarket in theregion.
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Nextzon Business Services Limited is an emerging market management

consulting and enterprise development company, inspired by a collective mission of

building and transforming business enterprises for phenomenal success in the

markets theyoperate in.

About Nextzon

Our Offerings
Address: 1 Rachael 

Nwangwu Close, Lekki 

Phase 1, Lagos, Nigeria

Phone: DL +(234) 0905 761 

3694, GL +(234) 0812 722 

7044

Email: info@nextzon.com

▪ Asset Mapping

▪ Corporate 

Governance Audit 

Corporate Planning  

& Project

▪ Customer & 

Market Research

▪ E-business

▪ IGR Expansion

▪ Performance 

Enhancement 

Project

▪ Performance 

Management

▪ Recruitment

▪ SME Solutions

▪ Transaction 

Advisory

The information contained in this

report is for general information

purposes only and represents only the

views and opinions of respondents

and not essentially that of Nextzon

Business Services Limited. In no event

will Nextzon Business Services

Limited be liable for any loss or

damage including without limitation,

indirect or consequential loss or

damage, or any loss or damage

whatsoever arising from loss of data

or profits arising out of or in

connection with the use of the

information contained in the report.

Disclaimer


