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Executive Summary

Cassava, with its derivative products, is a very

important crop that typically fits into the class of

food security crops. The report examines the

importance of cassava to the society, its origin,

production, processing, local application,

industrial application and exports.

The Cassava value chain in Nigeria is dominated

by smallholder farmers to cooperative society

producers. It is predominantly grown in the

Southern and few of the North Central states,

with Delta state being the largest producer in

Nigeria. Processors in the chain generally have

low-capacity because of lack of investment, bad

roads and poor power supply, crude processing

methods, education and expertise. Up to 80% of

the Cassava produced in Nigeria is used for food,

leaving only a small room for exports. The value-

chain, from farming to processing for industrial

application, will therefore require a strategy that

would expand the scope and scale of production

to produce at lower cost per unit in order to

position for global demand.

Currently, Cassava is mainly produced in Nigeria,

Thailand, Indonesia and Brazil. Of the 268

Million Tons produced in 2014, these four

largest-producing countries collectively churned

out about 50% of the world annual output in

that year. Nigeria (54 Million Tonnes) was the

highest producer at 20%, followed by Thailand,

Indonesia and Brazil. Less than 20% of the

Nigerian annual output is available for export.
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Global Demand

Global demand for Cassava products (Flour,

Starch, Ethanol, Chips & pellets) runs into

several billions of dollars in transaction value

with China leading the demand pack at 60% of

total imports. Other import destinations could

be found in North America, Europe and so on.

The local demand value for cassava is projected

to hit over $8 Billion in 2022 while global value

for exports was put at $51Billion as at 2013.
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Cassava Applications

Cassava industry is still very attractive, both

locally and globally. Cassava has both traditional

and industrial application. Traditionally, it is

consumed as food in form of fufu or further

processed into garri for consumption. The

industrial application for cassava includes

production of starch, high quality cassava flour

(HQCF), ethanol, cassava chips and dried

pellets.

In Nigeria, Cassava is playing a major role in

economic restructuring through local imports

substitution for wheat used in baking bread.

There is also large importation of processed

starch which are sold by various supermarkets,

as well as ethanol and other cassava derivatives

into Nigeria.

All these are opportunities for local investments

if only government would look into local

production of the items. The table below shows

the current demand and supply of cassava

derivatives in Nigeria.

PRODUCT DEMAND (Tons) SUPPLY (Tons) % SUPPLIED FEASIBILITY 

(Economical & Technical)

Starch 269,000 20,000 7% Very High

Ethanol 200 million 9 million 5% High

Flour 504,500 60,000 12% High

Glucose Syrup 90,000 30,000 33% Medium
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Conclusion

On the global scene, there is need for Nigeria to

join the league of Tier 1 cassava exporting

countries like Thailand in order to benefit from

foreign exchange earnings that is globally

available to traded cassava.

▪ The industry is largely unstructured and has

low regulation (depending on the country).

▪ There is low concentration ratio (CR4 of

about 50% for the top 4 global producers as at

2014) which means the market is very

competitive. The time to act is now as only

less than 20% of total global produce is

traded whereas there is a huge demand gap

that is currently not met.

Taking advantage of this gap will require

Nigerian government to take a position on

Cassava as a National product, as Thailand did,

and create the enabling atmosphere for

investments in production and processing to

meet the local demand-supply gap as well as take

advantage of the export market.

Considering that the government cannot do this

alone, the private sector will need to drive

investment and growth in this sector while bodies

like the National Cassava Research Institute

should support the industry by engaging in

research and development to boost the efforts of

the farmers and processors by providing them

with timely and relevant information while

cassava industry associations should strive to

create proper interlinkages between value chain

actors to avoid shortage of raw materials for

processors and wastage of output for farmers.
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The Cassava Value Chain
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The information contained in this report is for general information purposes only and represents only the 

views and opinions of  respondents and not essentially that of  Nextzon Business Services Limited. In no 

event will Nextzon Business Services Limited be liable for any loss or damage including without limitation, 

indirect or consequential loss or damage, or any loss or damage whatsoever arising from loss of  data or 

profits arising out of  or in connection with the use of  the information contained in the report. 

Disclaimer
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ABOUT NEXTZON CONTACT US

Nextzon Business Services Limited is an

emerging market management consulting

and enterprise development company, inspired by

a collective mission of building and transforming

business enterprises for phenomenal success in

the markets they operate in.

Our Services include:

► Asset Mapping

► Corporate Governance Audit Corporate Planning  & Project

► Customer & Market Research

► E-business

► IGR Expansion

► Performance Enhancement Project

► Performance Management

► Recruitment

► SME Solutions

► Transaction Advisory.

Address: 1 Rachael Nwangwu Close, Lekki Phase 1,

Lagos, Nigeria

Phone: DL +(234) 0812 722 7044

Email: info@nextzon.com

Website: www.nextzon.com

Cassava Value Chain Analysis
Export potential in Nigeria


